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O npoekKTe

KnoueBasa npesa

Co3a0aTb OTpacneBoe pelleHre anga oumnMppoBKM MPOOOBONTbCTBEHHbIX PbIHKOB,
npencTaBngatoLlee NpPoaaBLLaM MOMHbIN CMEeKTP MHCTPYMEHTOB A/19 TOProBAMv OHNaWH

NMo3nunoHnpoBaHue

PblHOK.OHNaMH — CcepBUC, e MOXXHO 3aKa3aTb CaMble CBEXKME M KaYeCTBEHHbIe
MNPOAYKTbI C MPOAOBONbCTBEHHbIX PbIHKOB C OCTAaBKOM B /1H060M ropoae CTpaHbl

Llenb npoeKTa

BbiBECTM MPOAYKTOBbIE PbIHKM B OHMAWH M NPEeaoCTaBUTb MaKCMMalibHO 60/MbLLIOMY
KONM4YecTBY NoTpebuTenein BO3MOXXHOCTb MONyYnTb CBEXME HaTypallbHble MPOAYKTbl C
OOCTaBKOM. DTO BCTPOUT NPOLAABLIOB 1 MasibliX epMepOB B CTPYKTYPY SNTEKTPOHHOW
TOProBN CTPaHbl U 06EeChevYnT OONTrOCPOYHYIO OTPaCEBYHO YCTOMYMBOCTb

MoTeHUuMan

PbiHOK e-grocery B 2025 roay npesbicki 1,6 TpNH pybrein, OCHOBHbIE ApanBepbl pocTa —
rotToBag efa 1 dpetl. Crnpoc pacTeT, a PUsndecknit TpadmK Ha pPbiHKaxX NagaeT

BbusHec-Mmoaesnb

CepBuC Nony4yaeT KOMUCCUOHHOE BO3HarpaxageHue 1 onnaTty 3a yCcnyr 4oCTaBKu.,
Mopenb NoOHATHA NpoaaBLaM M agMUHUCTPALMAM PbIHKOB, HE NpeanonaraeT HUKaKMx
BJTOXXEHWM C UX CTOPOHbI, YTO MO3BOAET IErKO MacLUTabuUpoBaTb CEPBUC

TeKywmnm ctatyc

- [OTOBbIV K POCTY MPOAYKT N MHPPaCTPYKTYpPa

- CTaHOApPTU3MNPOBaHbI BCe onepaLmoHHbIe MpoLLecchl

- CbopMmMpoBaHHada KoMaHaa

- 15 pbIHKOB B 9 ropogax

- [ToOoTBEPXKOEHHbDLIM CMPOC U CpedHUN YEK BblLLE MPOrHO3HOIo



TeKyuwuiue Bbi30OBbI

MpoaoBoNbCTBEHHbIE PbIHKU MOpPaibHO yCTapenu m
TepSIOT KOHKYPEHTOCNOCOBHOCTb U MOKyNnaTenem ms-
33 OTCYTCTBUA LUMPPOBMU3ALIUM U COBPEMEHHOM
MHPPaCTPYKTYPbl — OHMAMH BUTPUHbBI U CEPBUCA
OOCTaBKMW.
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MokynaTenun nepeknyalTcs Ha 6onee coBpeMeHHble
dopmMaTbl NnoTpebneHuna. MeHatoTCa MOKOTeHUS,
CHWXaeTca 0ona NnokynaTtenen, NnoceLllatolmx pbiHKN. A
Mocrie KapaHTMHA CMEHUIICSA MATTEPH M pacTeT 4o
NoKyrnaTtesnien, npegnovymnTaroLLmMX OHNANH-MOKYMKN.
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KOHKYypeHTHafa cpeaa

KTo npopaeT ¢ppelu OHNAUH?

CeTeBOWV pUTENTT
- BU3HEecC-Moae b OPUEHTUPOBAHA Ha 0ObeM, a He CBEXKECTb M KauyeCTBO

Camokart, Ozon Fresh, AHoekc.JlaBka | - nedunumT NpeanoXxXeHma pepmMepckmnx 1 ynbTpa ppell KaTeropuii npoayKTos

AHoekc.Egoa - paboTaeT B MockBe 1 CaHKT-NeTepbypre Ha pane Oopormx PbiIHKOB

PocT npopgax:

19.2%

44 5%

19,1%

54,7%

10,6%

49 8%



PblHOK.OHTAUH —
umdpoBasa Konmsa pbiHKOB

EonHaga nnatdopma, obbeanHatoLllas nokynatenem m el
MNPOAAaBLIOB M NO3BONAOLAA 6€3 BU3UTA Ha PbIHOK
MOMY4YUTb CaMble CBEXXME MPOAYKTbI: | ‘s
- OUMPPOBAHHbIM aCCOPTUMEHT Ka)40ro rnpoaasLa NOCTAB/SEM
- YO0OHbIN 3aKa3 C JOCTaBKOM UM CaMOBbIBO3 CBEXME

- BesonacHaga onnaTa, NPOo3PavYHOCTb TPaH3aKL NI NMPOOYKTbI

- KOHTpOb KayecTBa cepBUca. C PbIHKA

Mpueesem B NeHb 3akasza

[Jna nponaBLoB PbiIHOK.OHNanMH — busHec-geBeionMeHT
naTdopMa U crnocob BCTPOUTLCA B IMEKTPOHHYHO
KOMMepLUMto 3a 1 geHb, YTOObl HaYaTb PaboTaTb CO CBOEU
MOCTOAHHOW, @ TAaKXXe HOBOW ayauUTOpUeEN, He TePATb
KITMEHTOB U BbIPYYKY:

- BUTPUHA

- SKBAMPUHT U NPUEM MnnaTexxeun

- CannopT M NOrMCTUKA

PbiHOK CeHHoM B KpacHogape ~
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BuaeHue npoekKTa

BepTukanbHoe pa3BuTue

OumndpoBKa PO3HUYHbIX
MPOOOBOMbCTBEHHbIX PbIHKOB

3

3anyckK b2c
3anyckK b2b gna HoReCa un
Tpenoepon

3

OumndpoBKa ONTOBbIX
MPOAOBOMbCTBEHHbIX PbIHKOB

FfopusoHTanbHoe pa3BUTUE

AHBapb 2026
KpacHopap

- 4

Q2 2026

20 KpynHeMLLnNX ropoaos,
B TOM 4ymcne 16 ropoaos —
MUNNTMNOHMKOB.

Yrxke 3anyLleHbl B paboTy:
KpacHopap
PocTtoB-Ha-[JoHy
CaHkT-lNeTepbypr
Maxaukana

Couun

NMepMb

MockBa

Ka3aHb

EkaTepuHOypr

2027-2028
- [MonHoe nokpbiTne
CTpaHbl



CoumanbHO-3KOHOMUNYECKUUN 3PP eKT

Pa3BuUTME NpoeKTa MOMKMMO KOMMepUYecKoro adpdeKTa CnocobCTBYET peannsaLmnm crneayoLwmx
rocyoapcTBEHHbIX 3a0au:

« CoXpaHeHuMe 1 pa3BUTHE NPOJOBONbCTBEHHbIX PbIHKOB Yepe3 BCTpanBaHMe B CUCTEMY DTEKTPOHHOW
TOProBMU CTPaHbI

« CHMYKEHWe OTTOKa MNoKynaTenemn u npueieyeHme HoBOM ayanToOpUK, a TakyKe pacllmpeHme reorpadumm
OOCTaBKU

« [oBbILLEHME OOCTYMHOCTU - CEPBUC BOCTPEOOBAH Cpeaun coumanbHbixX rpynn, A9 KOTOPbIX nocelleHmne
PbIHKa 3aTpyAHeHO (Noan ¢ orpaHnYyeHHOM MOBUMMbHOCTBIO, MOOAble poauTenn)

« LiIndppoBm3aLma pbIHOUYHOM cpefbl

o [OBbILLEHME MPO3PAYHOCTM U Neranmsauma obopoTa, YTO NPUBOAUT K «0BeNeHMIo» OTPACU, POCTY
coBMpPaeMOoCTM HaNoroB 1 No3BongeT 3pPeKTUBHO BOPOThCH C TEHEBOM 3aHATOCTbIO. B2B HanpaBneHue
OOMONMHUTENBbHO NeranmayeT Lernoyky noctaBok B HoReCa

« MpunBnedyeHne pepMepoB, POCT OO0/ POCCUNCKUX MPOU3BOAUTENEN.

« OpraHnsaumna ONCTPUBbYLIUMN 1 yRydlleHe KOMMEPYECKMX YCNOBUM A9 HEKPYMHbIX MPOU3BOAMNTENEN
CENTbCKOXO3ANCTBEHHOM U YXMBOTHOBOAYECKOW MPOaYKLINM
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